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ONE CATEGORY.

The competitive shelf changes as the shopper moves through Al.

“Best premium supplement brands in the
U 77

DIRECT Al
GEMINI - PERPLEXITY - OPENAI Al SEARCH

GOOGLE Al MODE

AMAZON RETAIL Al

AMAZON RUFUS

BOOTS Al ASSISTANT

DIFFERENT Al ENVIRONMENTS.
DIFFERENT COMPETITIVE BRAND SETS.

Al Doesn’t Have

Where is the brand being put forward? Where does the competitive set change?
Which shopper needs surface different brands? What should be investigated next?
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CERTIFIED SHOPPER QUESTIONS.

WE MEASURE WHAT Al RECOMMENDS
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“Best premium supplement brands in the UK” “Best iron supplement for women with low iron

levels”
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PAGE SCOPE CERTIFIED COMPETITIVE share of
FIELD Conversation
WHO OWNS THE Al
01 Healthspan
UK
Vitabiotics
% 9
. . 0 L 0
Direct Al Share of Conversation Healthspan - Vitabiotics - Solgar 6.29%
Holland & Barrett 5.88%
= =
Seven Seas 5.48%
Certified Competitive Field
EVIDENCE BASE DIRECT Al SHARE OF CONVERSATION - VITAMINS & Wild Nutrition 3.72%
SUPPLEMENTS - UK
162 486 Boots 3.65%
BetterYou 3.45%
1’479 56 . Higher Nature 2.84%
8.52% 8.45%
Centrum 2.70%
_ 6.29%
S 6 5.88%
: 5.48%
PROVIDER SIGNALS
£ 4 3.72% 3.65%
g 3.45%
2.84% 2.7%
GEMINI
¢ . . N . N . N . Healthspan 17.55%
w\\‘\g\: \(\\9\5\0(\0 90\@ &9"&2 e = v“\\\““(‘o 6°°\ eg\@‘*o o o w““o“‘
A ° o wd Vitabiotics 8.59%
PERPLEXITY
Vitabiotics 9.18%
OPENAI
Solgar 10.06%
Vitabiotics 7.95%
Healthspan leads the certified competitive field
. . . HEALTHSPAN
at 8.52% Direct Al Share of Conversation, with KEY FINDING
Vitabiotics second at 8.45% — a gap of 0.07 “Just 0.07 percentage points separate first and
. - second."
percentage points, measured across Gemini,
Perplexity and OpenAl. soLeAR HOLLAND SEVEN WILD
& BARRETT SEAS NUTRITION
SHARE OF CONVERSATION MEASURES BRAND
REPRESENTATION WITHIN ELIGIBLE RECOMMENDATION BOOTS BETTERYGU) HIGHER CENTRUM
REFERENCES ACROSS THE CERTIFIED DIRECT Al NATURE

SHOPPER-QUESTION UNIVERSE.
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ONE QUESTION.

The competitive shelf changes as the shopper moves through Al.

“pest premium supplement brands in the
UK”

PRIMARY JOURNEY — CERTIFIED EVIDENCE

SHOPPER DEMAND  Supported demand territory

® DIRECT Al ® AMAZON RUFUS

® GOOGLE Al MODE

Healthspan Cytoplan

Garden of Life Centrum
Vitabiotics Obse rVEd Solgar Perfectil

Solgar
Solgar

SAME SHOPPER NEED.

Pregnacare is the strongest brand OBSERVED Bassetts Pregnacare
for the prenatal mission.

Together Health is the strongest OBSERVED BetterYou
brand for the vegan mission.
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THE Al SHELF
INSIDE AMAZON.

The brands Amazon Rufus puts forward create a distinct competitive shelf at the
point of product discovery and choice.

RUFUS Amazon Rufus - United Kingdom - amazon.co.uk

45 45 15

BRANDS RUFUS PUTS FORWARD

VltabIOtICS Centrum Natures Aid Nutravita Bassetts Solgar

Wellman A.Vogel
181745 11/ 45 11 /45 11 /45 9/45 8145 6/45 5145
Vitabiotics 23145 Centrum 11/45 Natures Aid 11/45 Nutravita 11/45
Bassetts 9/45 Solgar 8/45 Wellman 7145 Wellkid 5/45

48.9%.... 60.0% 2

PUT FORWARD

18,45 PUT FORWARD 23’45
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THE RETAILER'S OWN LABEL
BECOMES PART OF THE

Inside retailer-owned Al, manufacturer brands can compete for recommendation
alongside the retailer's own products.

W Boots Al Assistant - United Kingdom - boots.com

45 45 15

ONE Al SHELF.

62.2% 68.9% Vitabiotics

Centrum Solgar wellwoman Active Iron
28/45 7145
PUT FORWARD 3/45 3145 2145 1/45

THE COMPETITIVE SHELF LOOKS DIFFERENT
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SAME SHOPPER.

The competitive shelf changes with the shopper need — and with the Al

environment.

SHOPPER NEEDS
ANALYSED

@ DIRECT Al @® Al SEARCH @® AMAZON RETAIL Al
EVERYDAY Healthspan Centrum Centrum
MULTIVITAMINS P OBSERVED
"befz‘ premium supplement brands in the
PREGNANCY / Pregnacare Bassetts Pregnacare
Ny g OBSERVED g
VEGAN |/ DIETARY Together .
Health OBSERVED BetterYou
WOMEN'’S HEALTH Solgar OBSERVED Centrum

“best iron supplement for women with
low iron levels”
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VITABIOTICS

One brand. Multiple Al environments. Different competitive signals.

()

VITABIO TICS Vitamins & Supplements - UK

VITABIOTICS ACROSS FOUR EVIDENCE ENVIRONMENTS

® DIRECT Al ® Al SEARCH ® AMAZON RETAIL Al

8.45% OBSERVED 48.9% 7145

22/45

Gemini 8.59% 12/45
Perplexity 9.18% 60.0%

OpenAl 7.95%

18/45 Put Forward
2345 Observed

CLARA’'S VIEW

Al Does Not Have
One Shelf.

20 12

IDENTICAL RETAIL Al QUESTIONS SHOPPER NEEDS HAD A DIFFERENT
PRODUCED DIFFERENT BRAND SETS STRONGEST BRAND ACROSS GENERAL Al
ACROSS AMAZON RUFUS AND BOOTS Al AND THE RETAILER-ASSISTANT
ASSISTANT ENVIRONMENT
A strong competitive signal in one Al Where do Vitabiotics’ strongest category
environment should not be assumed to transfer territories carry through into Retail Al — and
to another. where don'’t they?
WHO IS PUT FORWARD DIFFERS BY SURFACE. RETAILER OWN LABEL IS PART OF THE COMPETITIVE SET.

18/45 28145 224
7145
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Al COMMERCE IS CREATING

Shopper questions now move through multiple Al environments — and the
brands that enter the conversation can change with them.

THE COMPETITIVE SET CHANGES
BY Al ENVIRONMENT.

Direct Al, Al Search and Retail Al are distinct evidence environments. The brands observed

or put forward in one environment should not be assumed to be the same in another.

SHOPPER NEED CHANGES
THE COMPETITIVE SHELF.

Different shopper missions surface different brand patterns. The category does not have one
universal Al shelf.

RETAILER Al INTRODUCES
ANOTHER POINT OF COMPETITION.

Amazon Rufus and Boots Al Assistant create distinct recommendation environments.
Retailer-owned products can also become part of the competitive set where supported by the

observed evidence.

BRAND POSITION IS
ENVIRONMENT-SPECIFIC.

Vitabiotics demonstrates the principle — independently measured signals, not one
quantitative scale or an overall score.

® DIRECT Al 8.45% ® GOOGLE Al MODE Observed ® AMAZON RUFUS 48.9% - 22/45

BOOTS Al ASSISTANT 7/45

THERE IS
Al SHELF.

[ ] [ [ ]
DIRECT Al Al SEARCH AMAZON RETAIL Al

DIFFERENT COMPETITIVE BRAND SETS

FROM Al COMMERCE INTELLIGENCE
TO COMMERCIAL ACTION

Understand the shopper Observe which brands enter the Identify where competitive Determine which territories and Inform the commercial, content, Return to the same evidence
questions and category territories conversation across Al patterns differ by shopper need, environments warrant deeper product and commerce actions framework and observe what has
shaping Al discovery. environments. platform and retailer environment. investigation. selected by the brand. changed.

SEE YOUR CATEGORY

What does this landscape look like for your brand?

Contact Share of Conversation to explore a customised Al Commerce Benchmark for
your category or brand.
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MULTIPLE Al ENVIRONMENTS.

Al Commerce does not have one universal measurement surface. Each
environment in this benchmark is measured independently and should be
interpreted on its own terms.

e DIRECT Al Share of Conversation
GEMINI Tells you which brands enter the recommendation conversation across general-
purpose Al environments.
PERPLEXITY
OPENAI
e Al SEARCH Discoverability Observation

OO A LT Tells you which brands and sources are observed within Al-assisted search

discovery.

e AMAZON RETAIL Al Observed Presence - Recommendation Presence

AMAZON RUFUS Tells you which brands and ranges are observed or put forward within Amazon'’s Al

shopping environment.

Observed Presence - Recommendation Presence

BOOTS Al ASSISTANT Tells you which manufacturer and retailer-owned brands are observed or put

forward inside the retailer's Al recommendation environment.

ONE CATEGORY. DIFFERENT Al
ENVIRONMENTS.

READ THE EVIDENCE SIDE BY SIDE.

INDEPENDENTLY MEASURED Each Al environment is measured independently.

DIFFERENT MEASURES ANSWER Share of Conversation, discoverability observation and retailer recommendation presence
DIFFERENT QUESTIONS are not interchangeable metrics.

MISSING IS NOT ZERO Where supported evidence is unavailable, the benchmark does not convert that absence of
measurement into zero.

OBSERVED DOES NOT MEAN The benchmark reports what was observed. It does not infer why an Al environment
CAUSED produced that result.

ASSOCIATION IS NOT Cross-environment patterns may identify questions worth investigating. They do not
CAUSATION establish causal relationships.
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